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Meet the expert: Jason Dion, CISSP No. 349867, is a professor at University of Maryland University College with multiple information
technology professional certifications, including Certified Information Systems Security Professional (CISSP), Certified Ethical Hacker
(CEH), Certified Network Defense Architect (CNDA), Digital Forensic Examiner (DFE), Digital Media Collector (DMC),
CySA+,&nbsp;Security+, Network+, A+, PRINCE2 Practitioner, and&nbsp;ITIL. He holds a Masters of Science degree in Information
Technology with a specialization in Information Assurance

Prerequisites: PRINCE2 Foundation parts 1 and 2 would be helpful but not needed

Runtime: 01:55:32

Course description: PRINCE2 Agile®, a Blended approach of PRINCE2 and Agile management. This course covers the 7 Principles,
processes and how they relate to agile as well as Quality, risk and controlling a stage.

Course outline:

7 Principles and Agile
• Introduction
• 7 Principles and Agile
• 7 Themes and Agile
• Business Case
• Organization
• Summary

Quality
• Introduction
• Quality
• Plans
• Summary

Risk
• Introduction
• Risk
• Change
• Progress
• Summary

7 Processes and Agile
• Introduction
• 7 Processes and Agile
• Starting up a Project and

Initiating a Project
• Directing a Project
• Summary

Controlling a Stage
• Introduction
• Controlling a Stage
• Managing Product Delivery
• Managing a Stage Boundary
• Closing a Project
• Conclusion
• Summary


