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Meet the expert: Jason Dion, CISSP No. 349867, is a professor at University of Maryland University College with multiple information
technology professional certifications, including Certified Information Systems Security Professional (CISSP), Certified Ethical Hacker
(CEH), Certified Network Defense Architect (CNDA), Digital Forensic Examiner (DFE), Digital Media Collector (DMC),
CySA+,&nbsp;Security+, Network+, A+, PRINCE2 Practitioner, and&nbsp;ITIL. He holds a Masters of Science degree in Information
Technology with a specialization in Information Assurance

Prerequisites: PRINCE2 Foundation parts 1 and 2 would be helpful but not needed

Runtime: 02:08:10

Course description: PRINCE2 Agile®, a Blended approach of Prince2 and Agile management. This course covers an introduction to
Agile, project management and how they related

Course outline:

Welcome
• Introduction
• Welcome
• About the Exam
• Scheduling Your Exam
• Summary

Project Management
• Introduction
• Project Managment
• 7 Principles
• 7 Themes
• 7 Processes
• Management Products
• Summary

What is Agile
• Introduction
• What is Agile
• Agile Frameworks
• Scrum
• Using Scrum
• Summary

Kanban
• Introduction
• Kanban
• Lean Startup
• Summary

Prince2 and Agile
• Introduction
• PRINCE2 and Agile
• Eight Guidance Points
• Performance Variables
• Summary

Five Targets
• Introduction

• Five Targets
• Agile Focus Areas
• Summary


