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Meet the expert: Jason Dion, CISSP No. 349867, is a professor at University of Maryland University College with multiple information
technology professional certifications, including Certified Information Systems Security Professional (CISSP), Certified Ethical Hacker
(CEH), Certified Network Defense Architect (CNDA), Digital Forensic Examiner (DFE), Digital Media Collector (DMC),
CySA+,&nbsp;Security+, Network+, A+, PRINCE2 Practitioner, and&nbsp;ITIL. He holds a Masters of Science degree in Information
Technology with a specialization in Information Assurance

Prerequisites: none

Runtime: 01:13:03

Course description: PRINCE2 is the world's most widely-adopted project management method. It is used by people and organizations in
a range of different industries. Learn everything you need to know to get going on PRINCE2. This course covers and introduction to
PRINCE2, the 7 principles, how to manage by stage.

Course outline:

Introduction
• Introduction
• Welcome to the Course
• PRINCE2 Foundation
• Exam Fundamentals
• Exam Vouchers
• Project Management
• Summary

7 Principles
• Introduction
• The 7 Principles
• Continued Business

Justification
• Learn From Experience
• Defined Roles And

Responsibilities
• Summary

Manage by Stage
• Introduction
• Manage By Stage
• Manage By Exception
• Focus On Products
• Tailor To Suit The Project
• Summary


