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Meet the expert: Business Analysis Excellence Pty Ltd is a global provider of Business Analysis training courses recognized and
endorsed by the International Institute of Business Analysis (IIBA) and the International Requirements Engineering Board (IREB).
Established in Melbourne, Australia, in 2012, their team of hands-on CBAP qualified Business Analysts is dedicated to helping others
achieve great success and now serve clients from around the globe.

Prerequisites: This course is best suited for individuals with 2 years or more experience within business, business analysis, or a
project/reporting analyst capacity. This course assumes that you are familiar with the BABOK® guide and its associated principles, but is
not required.

Runtime: 25:20

Course description: Business needs are the problems and opportunities of strategic importance faced by the enterprise from the
perspective of the enterprise, not that of any particular stakeholder. Often identified or expressed along with a suggested solution, it’s the
responsibility of the business analyst to question the assumptions and constraints that are generally buried in the statement of the issue.
Explore the duties of the business analyst to ensure that the correct problem is being solved and that th

Course outline:

Analyze Current State
• Introduction
• Analyze Current State
• Current State
• Eight Elements
• Business Needs and

Organizational Structure
• Capabilities and Technology
• Policies and Business

Architecture
• Internal Assets and External

Influencers
• Inputs and Outputs
• Summary

Define Future State
• Introduction
• Define Future State
• Future State Analysis
• 11 Elements
• Business Goals and Scope
• Constraints and Organizational

Structure
• Capabilities and Technology
• Policies and Business

Architecture
• Internal Assets and Identify

Assumptions
• Potential Value, Inputs and

Outputs
• Summary

Root Cause Analysis
• Introduction
• Root Cause Analysis
• Strengths and Limitations
• Summary


