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Meet the expert: Business Analysis Excellence Pty Ltd is a global provider of Business Analysis training courses recognized and
endorsed by the International Institute of Business Analysis (IIBA) and the International Requirements Engineering Board (IREB).
Established in Melbourne, Australia, in 2012, their team of hands-on CBAP qualified Business Analysts is dedicated to helping others
achieve great success and now serve clients from around the globe.

Prerequisites: This course is best suited for individuals with 2 years or more experience within business, business analysis, or a
project/reporting analyst capacity. This course assumes that you are familiar with the BABOK® guide and its associated principles, but is
not required.

Runtime: 11:00

Course description: Information systems are required at all levels in an organization to support strategic and tactical decision-making and
the day-to-day operational work. Discover how information systems provide a means of recording, analyzing, and reporting the information
that allows organizations to operate, be managed, and to respond to their business environment. Additionally, examine Information
Systems strategy, or the examination of the overall direction for the development of information systems in an organization.

Course outline:

Information Systems
• Introduction
• Information
• Value of Information
• Good Information
• Information Systems
• Example: Information Systems
• Summary

Information Systems Strategy
• Introduction
• Information Systems Strategy
• Business Integration
• Developing Information

Systems Strategy
• Strategy Planning
• Summary


