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Meet the expert: Business Analysis Excellence Pty Ltd is a global provider of Business Analysis training courses recognized and
endorsed by the International Institute of Business Analysis (IIBA) and the International Requirements Engineering Board (IREB).
Established in Melbourne, Australia, in 2012, their team of hands-on CBAP qualified Business Analysts is dedicated to helping others
achieve great success and now serve clients from around the globe.

Prerequisites: This course is best suited for individuals with 2 years or more experience within business, business analysis, or a
project/reporting analyst capacity. This course assumes that you are familiar with the BABOK® guide and its associated principles, but is
not required.

Runtime: 14:38

Course description: When exploring what it means to be a business analyst, it’s vital to have a good sense of business knowledge in
order to perform effectively within a business, industry, organization, solution, and methodology. Take a closer look at how business
knowledge enables the business analyst to understand the overarching concepts that govern the structure, benefits, and value of the
situation as it relates to a change or need.

Course outline:

Business Knowledge

* Introduction

* Business Knowledge

» Core Competencies

*» Business Acumen and Industry
Knowledge

* Organization Knowledge and
Solution Knowledge

» Methodology Knowledge

* Summary

Organization Types

* Introduction

* Business Organization Types
* Informal Organizations

* Organization Type Examples
* Sole Traders

* Partnerships

* Limited Companies

* Summary

Goals and Objectives
* Introduction

» Goals and Objectives
* Example

» Smart Objectives

* Summary
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