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Meet the expert: Sandy Haydon is a certified project manager in software development and a project management instructor. She has 40
years of experience with IBM as a software developer, manager, and project manager responsible for leading teams located worldwide.
Sandy holds a BA in Mathematics and an MA in Management and is a certified Project Management Professional (PMP) and an IBM
Senior Certified Project Manager.

Prerequisites: This course is designed for users preparing for the project management certification. It is recommended before taking the
certification that you also use the Project Management Book of Knowledge (PMBOK) Guide, Fifth Edition to study with. You should have
already viewed Project Management: Costs and Management.

Runtime: 01:48:28

Course description: It is now time in the project planning process to develop plans for managing risks, procurements, and stakeholders.
Each of these areas plays an important role in a project’s success. In this course, we will examine risk management, procurement
management, and stakeholder management. Once the plans are in place for these processes, you will be able to start executing project
work!

Course outline:

Risk Management
• Introduction
• Risk
• What is Project Risk Mgmt?
• Risk Management Plan
• RBS
• Risk Breakdown Structure
• Plan Risk Managemet Process
• Plan Risk Management Inputs
• Tools and Techniques
• Plan Risk Management Outputs
• Guidelines
• Summary

Project Risk
• Introduction
• Project Risk
• Project Categories
• Triggers
• The Identify Risks Process
• Identify Risks Inputs
• Tools and Techniques
• Information Gathering
• Checklist Analysis
• Diagramming Techniques
• SWOT Analysis
• Identify Risks Outputs
• Sample Risk Register
• Guidelines to Identify Risk
• Activity: Risk Register

• Risk/Opportunity Register
• Summary

Qualitative Risk Analysis
• Introduction
• Qualitative Risk Analysis
• PerformQualitativeRiskAnalysis
• QualitativeRiskAnalysisInputs
• Tools and Techniques
• Probablilty and Impact Matrix
• QualitativeRiskAnalysisOutputs
• Guidelines
• Activity:QualitativeRiskAnalysis
• Risk/Opportunity Register
• Summary

Quantitative Risk Analysis
• Introduction
• Quantitative Risk Analysis
• Risk Analysis Process
• Risk Analysis Inputs
• Tools and Techniques
• Data Gathering &

Representation
• Project Risk Ranking
• Basics of Probability
• Probability Distributions
• Quantitative Analysis Methods
• Sample Tornado Diagram
• Quantitative Analysis Methods
• Monte Carlo Analysis
•

QuantitativeRiskAnalysisOutputs

• Guidelines

• Activity
• Risk/Opportunity Register
• Summary

Plan Risk Responses Process
• Introduction
• Plan Risk Responses Process
• Plan Risk Responses Inputs
• Tools and Techniques
• Negative Risk Strategies
• Positive Risk Strategies
• Contingency Plans
• Plan Risk Responses Outputs
• Guidelines
• Activity: Plan Risk Response
• Risk/Opportunity Register
• Summary

Planned Procurements
• Introduction
• Procurement Management

Plan?
• Plan Procurement Mgmt

Process
• Plan Procurement Mgmt Inputs
• Contracts
• Contract Components
• Contracts: Fixed-Price
• Tools and Techniques
• Make-or-Buy Analysis
• Plan Procurement Mgmt

Outputs
• Procurement SOW
• Procurement Documents
• Source Selection Criteria

• Guidelines
• Activity: Project Procurements
• Summary

Stakeholder Management Plan
• Introduction
• Stakeholder Managemet Plan?
• Contents of the Plan
• Stakeholder Management

Process
• Stakeholder Management

Inputs
• Tools and Techniques
• Stakeholder Classification
• Engagement Assessment

Matrix
• Activity - Managing

Stakeholders
• Summary


